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WPF Governance Compliance Statement 2021 benchmarked against App 2 of the 
Phase 3 Good Governance Report    V1 dated 06 09 2021   
 
Our Governance Compliance Statement 2021 (the four-column table) is reproduced in full at 
the end of this benchmarking. 
 
What follows immediately below is Appendix 2 of the Phase 3 Good Governance Report 
with a red benchmarking (against our Governance Compliance Statement 2021 and our 
ways of working) commentary. 
 
A Conflicts of interest  
A1. Conflicts of Interest Policy  
This area is mentioned but not fully covered in sections A (a), C (b) and I (a) of our 
Governance Compliance Statement 2021, but we have no separate conflicts of interest 
policy although we have drafted a declaration of conflicts of interest. We do publish our 
Funding Strategy Statement and our Pension Administration Strategy on our website. 
The Fund has published a conflict of interest policy which sets out:  

• How it identifies potential conflicts of interest (including those set out in 
recommendation B1) 

• How it ensures that understand their responsibilities in respect of ensuring that 
conflicts of interest are properly managed; 

• That the policy applies to officers, elected members, members of the local pension 
board and advisers and contractors; 

• Systems, controls and processes for managing and mitigating conflicts of interest 
effectively; 

• How it reviews the effectiveness of its conflict of interest policy and updates it as 
required; 

• How it embeds a culture which supports the management and mitigation of conflicts 
of interest. 

The Governance Compliance Statement includes a link to this policy. 
A2. Conflicts of Interest Process  
The fund embeds the management of conflicts of interest into its everyday processes. This 
includes: 

• Providing regular training to members of the pension committee, pension board and 
officers on identifying and managing potential conflicts of interest; 

• Ensuring a record is kept of situations where the Conflict of Interest Policy has been 
applied to mitigate or manage a potential conflict situation;  

• Ensuring that a declaration of interests forms part of the agenda for all pension 
committee and pension board meetings and that an annual declaration of interests is 
completed;  

• Ensuring actual and potential conflicts of interest are considered during procurement 
processes; and 

• Ensuring that conflicts of interest form part of the Fund’s suite of policies for example 
the Funding Strategy Statement and Administration Strategy.  

A3. The Council as administering authority and employer 

https://www.lgpsboard.org/images/Other/Good_Governance_Final_Report_February_2021.pdf
https://www.lgpsboard.org/images/Other/Good_Governance_Final_Report_February_2021.pdf
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/10/funding-investments-1
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/5/employers
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The Council recognises that its dual role as both an employer participating in the Fund and 
the body legally tasked with its management can produce the potential for conflicts of 
interest. It is important that these potential conflicts are managed in order to ensure that no 
actual or perceived conflict of interest arises and that all of the Fund’s employers and 
scheme members are treated fairly and equitably.  
The Fund achieves this in the following ways: 

• The Funding Strategy Statement sets out the Fund’s approach to all funding related 
matters including the setting of contribution rates. This policy is set with regard to the 
advice of the Fund actuary and is opened to consultation with all Fund employers 
before being formally adopted by the Pension Committee. The approach to 
contribution setting is based on specific employer characteristics such as its time 
horizon, strength of covenant and risk profile. This approach ensures a consistency 
across all employers and removes the possibility of any employer receiving more, or 
less, favourable treatment. 

• The Fund also has an admissions policy which details its approach to admitting new 
employers to the Fund. This includes it approach to the use of guarantors, bonds 
and the setting of a fixed contribution rate for some employers. This policy, in 
conjunction with the Funding Strategy Statement, ensures a consistent approach 
when new employers are admitted into the Fund.  

• The Fund’s administration strategy sets out the way in which the Fund works with its 
employers and the mutual service standards that are expected. The policy details 
how the Fund will assist employers to ensure that they are best placed to meet their 
statutory LGPS obligations. On occasions where an employer’s failure to comply 
with required processes and standards has led to the Fund incurring additional cost, 
the policy also provides for that cost to be recovered from the employer in question. 
This policy has been opened to consultation with all the Fund’s employers and is 
operated in a consistent fashion across all of the employer base. 

• The pension fund is run for the benefit of its members and on behalf of all its 
employers. It is important therefore that the Fund’s budget is set and managed 
separately from the expenditure of the Council. Decisions regarding pension fund 
resource are taken to the Pension Committee who then make recommendation to 
the S151 officer. 

B Clarity of Roles and Responsibilities  
B.1 Clear decision making 
This area is mentioned but not fully covered in sections A (a) - (c), B (a), C (a), D(a), F (a) – 
(c), G(a), H(a) and I(a) of our Governance Compliance Statement 2021, but we have no 
decision matrix. 
The Council’s constitution and scheme of delegation set out the terms of reference for the 
Pension Committee.  
The Pension Board’s terms of reference and the membership and terms of reference for 
any sub-committees are also published. 
The scheme of delegation is supported by: 

• clearly documented role and responsibilities for the LGPS Senior Officer, S151 and 
pension fund officers / Head of Pension Fund; and 

• a decision matrix which sets out the key decisions that are required to be made in 
the management of the Fund and the role that the main decision makers have in 
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those decisions. The matrix sets out when an individual or body is responsible for a 
decision, accountable for a decision or where they must be consulted or informed of 
a decision. 

On a regular basis the Fund’s business processes are referenced against the decision 
matrix, to ensure that they properly reflect the correct responsibility and accountability.  
The terms of references for the Committee & Board are publicly available and should be 
reviewed on a regular basis. 
C Sufficiency of resources for service planning and delivery  
This area is not mentioned in our Governance Compliance Statement 2021, but we table 
rolling, quarterly Business Plans that include KPIs / budgets and our Risk Register to the 
Pensions Committee and Pension Board. We publish our Pension Administration Strategy, 
our annual reports and our structure on our website. A programme of internal audits is in 
place. We participate in benchmarking. 
In order to ensure that the Fund has the appropriate resource to deliver its statutory 
obligations it has adopted a 3 stage approach. 
C.1 Business planning and budget setting  
The Fund operates a 3-year business plan which sets out the priorities for the Fund’s 
services. It is comprehensively reviewed, updated and agreed by the Pension Committee 
before the start of each financial year. If necessary, the plan is reviewed and updated on a 
more frequent basis. The business plan is publicly available.  
The business plan takes into account the risks facing the Fund, performance of the Fund 
(including backlogs of work) and anticipated regulatory changes.  
The business plan also includes the Fund’s budget. Resource requirements (including staff 
recruitment, procurement and other specialist services) are determined by the requirements 
of the Fund’s business plan.  
The business plan also sets out the Key Performance Indicators (KPIs) which will be used 
to monitor progress against the business plan.  
Progress against the business plan, including actual spend, is monitored by the Pension 
Committee on a regular basis and published in the Fund’s annual report and accounts. 
C.2 Service delivery  
The Fund publishes an administration strategy which sets out how it will deliver the 
administration of the Scheme. The strategy includes: 

• details of the structures and processes in place for the delivery of the pension 
administration function; 

• expected levels of performance for the delivery of key Fund and employer functions; 
• the Fund’s approach to training and development of staff;  
• the Fund’s approach to the use of technology in pension administration. 

C.3 Monitoring delivery and Control environment 
The Fund recognises the importance of monitoring and reporting how it delivers progress 
against the business plan. This is done on the following ways: 

• Performance against KPIs is reported to the Pension Committee and Pension Board 
on a regular and agreed basis. KPI performance is reported in the Fund’s annual 
report. Plans to address any backlogs added to business planning process above. 

• Every year the Fund’s internal auditors carry out reviews to provide assurance that 
the Fund’s processes and systems are appropriate for managing risks. The areas for 

https://www.worcestershire.gov.uk/worcestershirepensionfund/info/5/employers
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund/3/annual-reports
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund/1/contact-us
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review are agreed in advance with the Pension Committee and findings are reported 
to them.  

• This year the internal audit also included an assessment of the Fund’s performance 
against the requirements of The Pension Regulator’s Code of Practice 14. The 
assessment recognised that the Fund is fully compliant in most areas but did make a 
number of suggestions about how the Fund could improve its internal controls for 
managing data. These suggestions have been adopted into the Fund’s data 
improvement plan.  

• Last year the Pension Board assisted the committee by undertaking an independent 
review of the sufficiency and appropriateness of the Fund’s governance and 
operational resources. The review found that the Fund was for the most part 
properly resourced although the use of regular staff to tackle a backlog of 
aggregation cases was causing the backlog project to fall behind and having an 
adverse impact on business as usual. The review suggested procuring additional 
temporary resource in order to address the backlog issue.  

• The Fund also participates in national benchmarking exercises which provides 
information on how costs, resource levels and quality of service compare with other 
LGPS funds and private sector schemes. The benchmarking did not identify any 
significant areas of concern. 

D. Representation and engagement  
This area is mentioned but not fully covered in sections A (b), B (a), C (a), D(a), F (a) – (c), 
G(a), H(a) and I(a) of our Governance Compliance Statement 2021. We have a Policy 
Statement on Communications, a Governance Policy Statement, terms of reference for the 
Pensions Committee and the Pension Board and run employer forums. We consult on 
changes to our Funding Strategy Statement via our monthly employer bulletins. We do not 
offer online access to a member’s pension record. 
The Fund has published a Policy on representation and engagement. 
D.1 Representation on the main decision-making body 
The policy recognises all scheme members and employers should be appropriately 
represented in the running in the Fund while at the same time ensuring that the Council, as 
the body with ultimate responsibility for running the Fund, maintains a majority position on 
the key governance bodies. To this end the Fund’s representation policy and the Council’s 
constitution specify that the Council shall maintain a majority of voting members on the  
Pension Committee. The present Pension Committee is constituted as follows; 
 

https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund
https://worcestershire.moderngov.co.uk/ieListMeetings.aspx?CId=391&Year=0
https://worcestershire.moderngov.co.uk/ieListMeetings.aspx?CId=395&Year=0
https://www.worcestershire.gov.uk/worcestershirepensionfund/info/5/employers/29/employer-publications
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D.2 Membership of the Local Pension Board 
The Local Pension Board is constituted as follows; 

• 4 employer representatives comprising; 
- 2 elected members of the Council  
- 1 elected member of the District Council 
- 1 member representing all other employers  

• 4 scheme member representatives comprising; 
- 1 member appointed by trade unions 
- 3 members representing active, deferred and pensioner Scheme members (to be 
appointed by an open election process) 

• 1 independent chair  
With the exception of the Chair, all members are full voting members. 
The Pension Board has an independent adviser. 
D.3 Engagement with employers 
The Fund carries out a range of activities that are designed to engage employers. These 
are set out within the Fund’s Communication strategy and include: 

• An Annual Employer Forum which provides an opportunity for employers to receive 
an update on the performance of the Fund, provide feedback on the service and 
receive updates on the LGPS and related issues; 

• The Fund engages and consults with employers during the actuarial valuation and 
specifically on key strategies such as the Funding Strategy Statement; 

• A quarterly employer newsletter provides update on technical changes, process 
reminders and a calendar of key upcoming dates; 

• Training sessions which can be provided on request covering the main areas of 
employer responsibility, for example year end returns, processing ill health cases 
and internal dispute resolution procedures; and 
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• The Fund is available to provide support on issues such as outsourcing services or 
workforce restructuring. 

D.4 Engagement with members  
The Fund’s Communication Strategy sets out how it engages with active, deferred and 
pensioner scheme members including: 

• The Fund maintains a website which provides general advice, information and 
updates including copies of all current policies. 

• Members have secure online access to their own pension records in order to run 
retirement estimates.  

• Member’s annual benefit statements are available online or in writing (including 
large text) on request. 

• Scheme members are able to arrange one to one appointments, by phone or at our 
offices, with members of the pension team to discuss specific matters.  

E. Training  
This area is mentioned but not fully covered in sections E (a) – (c) of our Governance 
Compliance Statement 2021. We have a Training Needs Assessment and for officers of the 
Fund a Knowledge Assessment. Our annual reports detail the training we have delivered. 
E.1 Training Strategy 
The Fund has adopted a training strategy which establishes how members of the Pension 
Committee, Pension Board and Fund officers will attain the knowledge and understanding 
they need to be effective and to challenge and act effectively within the decision-making 
responsibility placed upon them. The training strategy sets out how those involved with the 
Fund will: 

• Have their knowledge assessed; and 
• Receive appropriate training to fill any knowledge gaps identified. 

The Fund will measure and report on progress against the training plans.  
E.2 Evidencing standards of training  
Details of the training undertaken by members of the Pension Committee and Pension 
Board are reported in the Fund’s annual report and in this statement. 
Committee and Board members’ subject knowledge is assessed on an annual basis. The 
results are analysed and any gaps identified are addressed as part of the ongoing training 
plans. 
Targeted training will also be provided that is timely and directly relevant to the Pension 
Committee and Board’s activities as set out in the business plan. 
Officers involved in the management and administration of the Fund are set annual 
objectives which will include an element of personal development. These objectives are 
monitored as part of each individual’s annual appraisal.  
The CIPFA requirement for continuous professional development for s151 officers now 
includes a regular LGPS element. This requirement applies to the s151 officer for the 
Council as well as the district and borough councils within the Fund. The fund has complied 
fully with this requirement. 
 

https://www.worcestershire.gov.uk/worcestershirepensionfund/info/1/worcestershire-pension-fund/3/annual-reports
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Our Governance Compliance Statement 2021: 
Ref. Principles Compliance 

Status 
Evidence of Compliance 

A Structure   

a. That the management of the 
administration of benefits and 
strategic management of 
fund assets clearly rests with 
the main committee 
established by the appointing 
council. 

Compliant  

 

The responsibilities of the Pensions 
Committee (PC) and its Sub-Groups are set 
out in the Fund's Governance Policy 
Statement. The Governance Policy Statement 
was approved by Full Council  

b. That representatives of 
participating LGPS 
employers, admitted bodies 
and scheme members 

Compliant  

 

The Pensions Committee membership 
includes an employee and employer 
representative. Full membership details are 
set out in the Fund's Governance Policy 
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Ref. Principles Compliance 
Status 

Evidence of Compliance 

(including pensioner and 
deferred members) are 
members of either the main 
or secondary committee 
established to underpin the 
work of the main committee. 

Statement. 

c. That where a secondary 
committee or panel has been 
established, the structure 
ensures effective 
communication across both 
levels. 

Compliant  

 

The Pension Investment Sub Committee 
provides strategic advice to the Pensions 
Committee regarding the management of the 
Fund's assets. The Chairman of the Pensions 
Committee also sits on the Pension 
Investment Sub Committee to ensure 
effective communication. The Pensions 
Committee receives quarterly investment 
updates from the Pension Investment Sub 
Committee. A Pension Administration 
Advisory Forum has been established. The 
employer and employee representatives from 
the Pensions Committee attend the forum 
and there is a standing invitation for the 
Pension Board to attend the forum. 

B Representation   

a. That all key stakeholders 
have the opportunity to be 
represented within the main 
or secondary committee 
structure.  These include: 

i) employing authorities 
(including non-Scheme 
employers, e.g., admitted 
bodies) 

ii) scheme members 
(including deferred and 
pensioner scheme 
members) 

iii) where appropriate, 
independent professional 
observers, and 

iv) expert advisers (on an 
ad-hoc basis). 

Compliant  

 

Membership of the Pensions Committee and 
Pension Investment Sub Committee include 
employer and employee representatives and 
an independent investment adviser. Full 
membership details are set out in the Fund's 
Governance Policy Statement. 

Expert advisors attend the Pensions 
Committee as required for the nature of the 
main decisions. For example, the actuary 
attends when the valuation is being 
considered, and the main investment advisor 
attends when a strategic asset allocation 
decision is being made. The investment 
advisor regularly attends Pension Investment 
Sub Committee meetings.  
 
All members are treated equally in terms of 
access to papers and to training that is given 
as part of the Committee process.  
 

C Selection and role of lay 
members 
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Ref. Principles Compliance 
Status 

Evidence of Compliance 

a. That committee or panel 
members are made fully 
aware of the status, role and 
function they are required to 
perform on either a main or 
secondary committee. 

Compliant  

 

The Pensions Committee has noted its terms 
of reference and the Fund's Governance 
Policy Statement. Minutes of Pensions 
Committee meetings are published on the 
Council's website.  A detailed training 
programme is also provided to Committee 
members and Pension Investment Sub 
Committee members.  

b. That at the start of any 
meeting, committee 
members are invited to 
declare any financial or 
pecuniary interest related to 
specific matters on the 
agenda. 

Compliant  

 

Declaration of interests is a standing agenda 
item at the start of all Pensions Committee 
meetings. The Pensions Committee and 
Pension Investment Sub Committee are 
serviced by Legal and Democratic Services 
who invite members to declare any financial 
or pecuniary interest related to specific 
matters on the agenda. Minutes of the 
Pensions Committee and Pension Investment 
Sub Committee meetings are published on 
the Council's website. 

D Voting   

a. That the individual 
administering authorities on 
voting rights are clear and 
transparent, including the 
justification for not extending 
voting rights to each body or 
group represented on main 
LGPS committees. 

Compliant  

 

Voting rights are clearly set out in the Fund's 
Governance Policy Statement. 

E Training / facility time / 
expenses 

  

a. That in relation to the way in 
which the administering 
authority takes statutory and 
related decisions, there is a 
clear policy on training, 
facility time and 
reimbursement of expenses 
for members involved in the 
decision-making process. 

Compliant  

 

A policy on expenses is set out in the Fund's 
Governance Policy Statement along with the 
number of Committee meetings required each 
year. The Fund has an approved Joint 
Training Policy for the Pensions Committee, 
Pension Investment Sub Committee and the 
Pension Board 

b. That where such a policy 
exists, it applies equally to all 

Compliant  These polices apply to all committee 
members and this is clearly set out in the 
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Ref. Principles Compliance 
Status 

Evidence of Compliance 

members of committees, 
sub-committees, advisory 
panels or any other form of 
secondary forum. 

 Fund's Governance Policy Statement, 
Knowledge and Skills Policy Statement & the 
Joint Training Policy for the Pensions 
Committee, Pension Investment Sub 
Committee and the Pension Board. 

 

c. That the administering 
authority considers adopting 
annual training plans for 
committee members and 
maintains a log of all such 
training undertaken. 

Compliant  

 

The Fund's Knowledge and Skills Policy 
Statement sets out the requirement for annual 
training plans to be developed and 
maintained for committee members and for a 
log of all such training undertaken to be 
maintained. Regular feedback on training 
events is provided to the Pensions Committee 

F Meetings (frequency / 
quorum) 

  

a. That an administering 
authority’s main committee or 
committees meet at least 
quarterly. 

Compliant  

 

The Pensions Committee meets quarterly. 
This requirement is set out in the Fund's 
Governance Policy Statement. 

b. That an administering 
authority’s secondary 
committee or panel meets at 
least twice a year and is 
synchronised with the dates 
when the main committee 
sits. 

Compliant  

 

The Pension Investment Sub Committee 
meets quarterly. These meetings are 
synchronised with the dates when the 
Pensions Committee sits. These 
requirements are set out in the Fund's 
Governance Policy Statement.  The Pension 
Administration Advisory Forum meets twice a 
year. 

c. That an administering 
authority that does not 
include lay members in its 
formal governance 
arrangements must provide a 
forum outside of those 
arrangements to represent 
the interests of key 
stakeholders. 

Compliant  

 

The Fund has established a Pension 
Administration Advisory Panel which meets 
twice yearly. All Fund employers are invited to 
attend the Panel meetings. The Panel 
arrangement and terms of reference are set 
out in the Fund's Governance Policy 
Statement. 

G Access   

a. That subject to any rules in 
the Council’s constitution, all 
members of main and 

Compliant  

 

All members of the Pensions Committee, 
Pension Investment Sub Committee and the 
Pension Administration Advisory Panel have 
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Ref. Principles Compliance 
Status 

Evidence of Compliance 

secondary committees or 
panels have equal access to 
committee papers, 
documents and advice that 
are due to be considered at 
meetings of the main 
committee. 

equal access to committee papers, 
documents and advice that are due to be 
considered at meetings of the main 
committee. The Pensions Committee 
agendas and associated papers are 
published on the Council's website prior to the 
committee meeting. Pension Board papers 
and minutes are equally available to all Board 
members 

H Scope   

a. That administering 
authorities have taken steps 
to bring wider scheme issues 
within the scope of their 
governance arrangements. 

Compliant  

 

The Pension Administration Advisory Panel is 
attended by the employer and employee 
representatives who sit on the Pensions 
Committee. This ensures flow of information 
between the wider scheme employers and 
the main committee. Scheme employers are 
invited to bring wider scheme issues to the 
attention of the Pensions Committee through 
the established communication routes.  

The Council has included benefits 
administration, investments and wider 
governance issues under the remit of the 
Pension Committee. All aspects of fund 
management and performance are also 
reported to the Pension Committee  

I Publicity   

a. That administering 
authorities have published 
details of their governance 
arrangements in such a way 
that stakeholders with an 
interest in how the scheme is 
governed can say they want 
to be part of those 
arrangements. 

Compliant  

 

The Fund's Governance Policy Statement is 
published on the Council's website and all 
scheme employers are invited to attend the 
Pension Administration Advisory Panel 
meetings. The Fund ran an open recruitment 
process for the employer and employee 
representative appointments to the now 
established Pension Board.  

Contact details are provided on the website, 
so other interested parties can find out more if 
they wish.  
 

 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ENDS~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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